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Affordable Materials Grants, Round 26:
Continuous Improvement Grants
(Fall 2024-Fall 2025)
Proposal Form and Narrative
Notes
· The proposal form and narrative .docx file is for offline drafting and for our review processes. Submitters must use the online Google Form for proposal submission, including uploading this document.
· The only way to submit the official proposal is through the Google Form. The link to the online application is on the Apply for a Grant Page.
· The italic text provided below is meant for clarifications and can be deleted. 
The Round 26 Kickoff will include an asynchronous training module, required for all team members to complete, followed by the synchronous Online Kickoff Meeting on Friday, January 3 from 1pm-3pm. At least two team members from each awarded team (unless the award is for one individual) are required to attend the synchronous Kickoff Meeting.
Participants will also need to attend a synchronous Online Midpoint Check-In on Friday, July 11, 2025. 
Applicant and Team Information
The applicant is the proposed Project Lead for the grant project. The submitter is the person submitting the application (which may be a Grants Officer or Administrator). The submitter will often be the applicant—if so, just leave the submitter blank. 
	Requested information
	Answer

	Institution
	University of Georgia School of Law

	Applicant name
	Jean Mangan

	Applicant email 
	Jmangan@uga.edu

	Applicant position/title
	Lecturer 

	Submitter name 
	Jean Mangan

	Submitter email 
	jmangan@uga.edu

	Submitter position/title
	Lecturer



Please provide the first/last names and email addresses of all team members within the proposed project. Include the applicant (Project Lead) in this list. Do not include prefixes or suffixes such as Ms., Dr., Ph.D., etc. 
	Team member
	Name
	Email address

	Team member 1
	Jean Mangan
	jmangan@uga.edu

	Team member 2
	Law student contributor to hire if grant received
	TBD

	Team member 3
	
	

	Team member 4
	
	

	Team member 5
	
	



If you have any more team members to add, please enter their names and email addresses in the text box below. 
	



Project Information 
	Requested information
	Answer

	Type of Project
	Revision of open educational resources (OER) used in existing courses 

	Requested Amount of Funding
$10,000 maximum total award per grant
	$4,000

	Course Titles and Course Numbers
	Legal Writing I (JURI4071), Legal Writing II (JURI4081)

	Final Semester of Project
	Fall 2025

	Currently Existing Resource(s) to be Revised/Ancillaries Created
Please provide a title and web address (URL) to each of the currently existing resources that you are revising, creating new ancillary materials for, or replacing. If replacing, please include a title and web address (URL) to the new OER as well.
	https://alg.manifoldapp.org/projects/legal-writing-manual


Project Goals
In at least one paragraph, describe your project’s goals and what materials will be created or revised.
I have already written a resource for my students and I would like to revise and expand that resource. I have written 21 chapters concerning legal writing topics and licensed the material under a CC BY-SA 4.0 license.  I plan to add, expand, and revise chapters to incorporate student feedback received in the 2023-24 and 2024-25 academic years from current and former students. I will also, as I have in previous rounds, hire a Law Student Contributor who will work with me as a colleague to assess and redress issues in the text. I also list the Law Student Contributor as a contributing author. Students who have worked with me in the past have appreciated both the process of editing the text and examples because it reinforces what they learned and also being able to be a named part of the publication that benefits students and reduces financial barriers to completing law school.
This round, I will focus on improving all examples in the Appendixes to ensure they comport with current class expectations. I would also like to review the materials in light of further education I have received on making documents accessible and inclusive.
I first began working on this Legal Writing Manual OER in 2019, and I have found that every time I return to the OER and its ancillary materials I have an opportunity to think more deeply about why I teach concepts the way I do and how I can use this OER to support students in seeing how the concepts fit together. 
The first iteration of this OER did not have any examples included. When I used the textbook for the first time, students really appreciated that the readings they were doing for classes matched my vocabulary, expectations, and schema for approaching legal documents. However, they wanted to see what that looked like in an exemplar so they could have a model to consider when they were drafting for themselves.
The second iteration of this OER, published on OpenALG in March 2021, included examples of legal documents that the students are expected to write in my courses. Student feedback on the second edition its accompanying examples was great:
· Student 1: It is VERY beneficial to have the textbook written by the professor teaching the class because the content that is being taught matches the readings exactly. This allows for the time in class to be a direct reinforcement of the reading rather than navigating what the teacher thinks is important from the reading. The reading is exactly what we need to know without the extra. The examples are helpful in having an exact example of what are expectations are for our assignments. Doing the readings for class are much easier when you know that all of the information you are reading is relevant, applicable, and directly sets out the expectations of the professor.
· -Student 2: I really enjoy how easy this textbook is to read (writing in "plain English" rather than lofty legalize) - The appendices are also incredibly helpful for clear examples in the order of the steps we learn them in - It's free! So, so helpful financially.
Students continue to request examples they can use as resources when making their legal writing decisions for assignments in my classes. Students share that they regularly use the examples in the appendixes to guide their writing prior to turning in final drafts.
· Student 3: The examples in the back of Professor Mangan’s book were extremely helpful to me in writing the open memo and appellate brief. I used them primarily to check my own work to ensure that I was writing in the correct style and including the right information. While the book chapters themselves gave great directions on how to complete the assignments, being able to see and continuously reference an example of the work was invaluable to me. I used the book chapters to write my first draft of the work, then I would compare my work to what was in the examples.  
· Student 4: I found the sample summary of law, memo, and appellate brief examples to be especially helpful. Starting law school, the legal information and terminology coming at you from all directions can feel very overwhelming. The legal writing textbook examples were nice because they used simple, easy-to-understand legal concepts and arguments to illustrate the structure of the work product we were working on. The substance of the examples gave me insight into how to develop and support arguments with reasoning while maintaining an overarching organizational scheme. 
· Student 5: I found the textbook chapters very helpful, especially the ones with the transition words and writing structure format. In terms of the written examples, I would look at them and try to make my writing format/structure similar to the samples  (E/A sections in action). I would also look to see how counters and quotes were utilized. I also would look and see how citations were used when I was confused.
· Student 6: I frequently referenced the parts of a brief and parts of a memo chapter and consulted the appendices for the brief and memo almost every time I worked on each paper. I used the examples in the chapters for transition words and cites and sentence structure. I mostly and often referenced the appendices, which were incredibly helpful. 
The limitations and concerns with the current materials, as expressed by students, has been that the examples do not always match my current grading rubrics and do not always contain complete examples. The original version of these examples were written between 2020 and 2022. As I have grown as an educator, my expectations for documents has refined, and I would like to have all of my examples conform well to those expectations. And, I have started to require students to read the appendixes that demonstrate the skills being discussed in the reading chapters and in class, so I would like to ensure that the required reading is matching up with what I say and demonstrate in class.
· Student 3: Updated examples would be very helpful for the next class to use the textbook–– the examples were widely referenced by students, but sometimes we would have to correct them in class. Updated examples could account for these errors and bring the writing up to the next level. Doing so would save us class time and give students more time to focus solely on their own work. 
· Student 5: If I recall correctly, the brief example in the textbook was not a full example from top to bottom but rather broken up into different parts. I personally preferred the Memo example format a little better. Also, because our brief has a different rule structure than the examples, it was not as helpful as the memo example. I was a little confused about the factor balancing format at first, and (if I recall correctly) there was no example that mirrored that in the appendixes. Overall, the textbook was helpful! 

Students consistently request examples they can use as resources when making their legal writing decisions. Students share that they regularly use the examples in the appendixes to guide their writing.
· Student 3: The examples in the back of Professor Mangan’s book were extremely helpful to me in writing the open memo and appellate brief. I used them primarily to check my own work to ensure that I was writing in the correct style and including the right information. While the book chapters themselves gave great directions on how to complete the assignments, being able to see and continuously reference an example of the work was invaluable to me. I used the book chapters to write my first draft of the work, then I would compare my work to what was in the examples.  
· Student 4: I found the sample summary of law, memo, and appellate brief examples to be especially helpful. Starting law school, the legal information and terminology coming at you from all directions can feel very overwhelming. The legal writing textbook examples were nice because they used simple, easy-to-understand legal concepts and arguments to illustrate the structure of the work product we were working on. The substance of the examples gave me insight into how to develop and support arguments with reasoning while maintaining an overarching organizational scheme. 
· Student 5: I found the textbook chapters very helpful, especially the ones with the transition words and writing structure format. In terms of the written examples, I would look at them and try to make my writing format/structure similar to the samples  (E/A sections in action). I would also look to see how counters and quotes were utilized. I also would look and see how citations were used when I was confused.
· Student 6: I frequently referenced the parts of a brief and parts of a memo chapter and consulted the appendices for the brief and memo almost every time I worked on each paper. I used the examples in the chapters for transition words and cites and sentence structure. I mostly and often referenced the appendices, which were incredibly helpful. 
The limitations and concerns with the current materials, as expressed by students, has been that the examples do not always match my current grading rubrics and do not always contain complete examples. The original version of these examples were written between 2020 and 2022. As I have grown as an educator, my expectations for documents has refined, and I would like to have all of my examples conform well to those expectations.
· Student 3: Updated examples would be very helpful for the next class to use the textbook–– the examples were widely referenced by students, but sometimes we would have to correct them in class. Updated examples could account for these errors and bring the writing up to the next level. Doing so would save us class time and give students more time to focus solely on their own work. 
· Student 5: If I recall correctly, the brief example in the textbook was not a full example from top to bottom but rather broken up into different parts. I personally preferred the Memo example format a little better. Also, because our brief has a different rule structure than the examples, it was not as helpful as the memo example. I was a little confused about the factor balancing format at first, and (if I recall correctly) there was no example that mirrored that in the appendixes. Overall, the textbook was helpful! 

Students have let me know that they are using the OER textbook and resources not only during class but also in their internships and job placements. 
1. Student 7: Professor Mangan’s textbook is a valuable resource not only for her current Legal Writing students, but also former students and students across the law school looking for resources to improve their writing. I used the examples in the textbook this summer during my internship as a refresher on what I had learned in class. 
2. Student 8 (summary of conversation): During his time in law school and now in his clerkship with the New Mexico Supreme Court he regularly recommends the OER to students and recent graduates, even if they were not assigned to be in any of my classes or from my institution!
To increase accessibility and inclusivity, I want to go back through the formatting of the materials and confirm that every section reads smoothly from a screen reader. Some specifics I want to take time to consider and possibly fix are whether the citation chapter is actually accessible to students who need screen readers or who are otherwise vision-impaired. This semester I have a student who has let me know that they think only in words and that at times the graphics in the text are unhelpful for them. While I know the graphics are also reflected in the text, I want to revise the chapters to make it clear for readers who cannot see or interpret the graphics where they can find the same information.
I also want to check that the most recent version of each chapter is the one available for students to download, as I have recently had issues with this reported to me by my students.
I have many project goals, and I know it might seem overly ambitious for the time period. However, I am deeply committed to this work of providing OER resources to students, and I feel strongly that I must be sure that all students can benefit from the resources rather than just those who think or read a certain way. 
Action Plan
Describe the tasks needed to complete the project in as much detail as possible. If this application has more than one team member, include the major roles for each person and which tasks this role is assigned. Estimate the amount of time (e.g. number of hours) each task will take. Include plans for open licensing and plans for making your materials accessible.  Indicate if you are using other platforms in addition to the repository to host your created materials.
· Content Work by Mangan and Law Student Contributor
· Update all chapters to be in line with most current teaching approach (20 hours)
· Revise Appendixes D, E, F, G, and H as a team collaboration between Law Student Contributor and me (20 hours)
· Incorporate Law Student Contributor feedback on revisions made by me (20 hours)
· Review expansions and revisions of chapters recommended by Law Student Contributor (20 hours)
· Review Manifold and Word Documents for accessibility and inclusiveness (15 hours)
· Formatting Work by Mangan and Law Student Contributor
· Revision and editing for whole product cohesion (20 hours) 
· Fixing issues in translation from Manifold or Word Document to screen readers (10 hours)
· Formatting to meet Accessibility Standards (5 hours)
· Ingest into Manifold for continued hosting on OpenALG platform (2 hours)
· Confirm material translated correctly (10 hours)
Timeline 
Provide a project timeline aligned with the action plan above. Include major milestones and deadlines, keeping in mind your selected Final Semester.
· January-June 2025: Revise Appendixes D, E, F, and G
· July 2025: Incorporate Law Student Contributor feedback; Review expansions and revisions for cohesiveness
· August 2025: Format to meet Accessibility Standards, ingest into Manifold, confirm material translated correctly; Provide materials to first-year law students enrolled in Mangan’s section of JURI4071
· September 2025: Revise Appendix H
· December 2025: Format to meet Accessibility Standards, Ingest into Manifold, confirm material translated correctly; Provide materials to first-year law students enrolled in Mangan’s section of JURI4081
Budget
Please enter your project’s budget below. Include personnel and projected expenses, keeping in mind that this grant funds the estimated time in your Action Plan. The maximum amounts for the award are as follows: 
· $2,000 maximum per team member for salary, course release, travel, etc.
· Additional project expenses allowed but must be adequately justified in other sections of the proposal.
· $10,000 maximum total award per grant
$4,000.00 Total
· $2,000.00 for Jean Mangan Summer 2025 salary
· $2,000.00 for Law Student Contributor for contributions and updating of OER
Creative Commons Terms
I understand that any new materials or revisions created with Affordable Learning Georgia funding will, by default, be made available to the public under a Creative Commons Attribution License (CC-BY), with exceptions for modifications of pre-existing resources with a more restrictive license. 
Accessibility Terms
I understand that any new materials or revisions created with Affordable Learning Georgia funding must be developed in compliance with the specific accessibility standards defined in the Request for Proposals.
Letter of Support
The Department Chair from the corresponding project, or the Department Chair’s direct report such as the Dean or Provost, must provide a signed Letter of Support for the project. This letter should acknowledge the following:
· The department will provide support for fund disbursement in correspondence with the Grants/Business Office. 
· The department approves of the work on the proposal by the applicant(s). 
· The department acknowledges the sustainability of these affordable resources after the grant work is complete.

In the case of multi-institutional affiliations, all participants’ institutions must provide a letter of support.

Please provide the name and title of the department chair (or other administrator) who provided you with the Letter of Support.   
	Andrea Dennis
Associate Dean for Academic Affairs & John Byrd Martin Chair of Law



Grants or Business Office Acknowledgment Form
Institutional Grants/Business Offices will be responsible for fund disbursement, often in correspondence with the Department Chair, including expense and travel reimbursement. All applicants will need to provide a signed Acknowledgement Form, the template for which is linked on the RFP page, stating that the Grants/Business Office knows about the applicant’s intent to apply for an Affordable Materials Grant. Either the Department Chair or the Project Lead can work with the Grants/Business Office to get this signed form. 
In the case of multi-institutional affiliations, all participants’ institutions must provide this form.
Please provide the name and title of the grants or business office representative who provided you with the acknowledgement form.
	Blake Waldrop
Senior Director Finance and Administration
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