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Funding

• Funding is not a direct stipend to the team members

• Goes to the institution to cover the team member’s time 
(salary/release time/overload/replacement coverage), project 
expenses including related department needs, and travel 
expenses (up to $800 is specifically designated for two or 
more to attend the required in-person kickoff meeting). 

• The proposing team should coordinate as necessary with their 
departments and institutional sponsors to determine how to 
handle the distribution, including amounts, release 
time/overload/salary/replacement as well as semester(s). 



Funding

• Gives maximum flexibility to the institution and the team in 
terms of how many people and what types of skills are 
needed, amount of compensation vs. replacement of teaching 
load, and timing in terms of semesters of preparatory work vs. 
semesters of adoption.

• Funding will be released to the sponsoring institutional office 
in two parts: 50% on return of the USG-drafted Service Level 
Agreement (SLA) with the original or modified proposal 
serving as the statement of work, and 50% on submission of 
the final report.
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Service Level Agreements
1. Pending signatures at USG
2. Will be sent to project team lead as indicated in confirmation form 

with instructions as follows:  
– Acquire SLA signatures as required by your institution (if there is a designated 

signature authority) as well as your department/unit sponsor (who submitted 
your letter of support, where funds will be sent)

– Every institution is different.  Your department head/Dean should be able to 
tell you what the expected process for your institution.  Be aware you may 
need to coordinate with grants/sponsored program offices, budget offices, etc.

– Acquire invoice from your institution to ALG/USG in amount shown on the SLA.
– Return the signed SLA to USG with the invoice in the amount shown on the SLA.

3. On receipt by USG, 50% of funds will be disbursed
4. Remaining 50%of funds will be disbursed on receipt of final report
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Timeline: 
• Now-December, 2015: Implementation processes
• Go-Live Semesters:  Summer 2015, Fall 2015, Spring 2016
• Go-Live = first-time release of grant-produced content and transformation 

in course being taught to students
• Deadlines for Semester/Final Status Reports:

– May 22, 2015
– August 7, 2015
– December 18, 2015
– May 20, 2016

• Reports are due at the end of each semester of implementation and at the 
end of the first semester of teaching (Go-Live semester).

• Depending on Go-Live Semester, your team may be doing 2, 3, or 4 reports 
total.  



• The identification, review, selection, and 
adoption/adaptation/creation of the new course 
materials.

• The course and syllabus instructional design/redesign 
necessary for the transformation.

• The activities expected from each team member and 
their role(s):  subject matter experts, instructional 
designer, librarian, instructor of record, et al.

• The plan for providing open access to the new materials.
– Discuss these with your team, make a plan.  

– Share any questions or needs you have with your group leader 
this afternoon.  

Implementation Processes



Semester Status Report
• Report will be an online 

form
• Multiple-choice, 

paragraph questions
• Focused on project being 

on track for 
implementation in Go-
Live semester
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Final Report
• Report will be a written 

document
• Includes links to 

adopted materials
• Includes measures of 

impact on student 
success / RPG

• Qualitative measures, 
surveys, interviews
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Measures
• Grant proposals may or may not have addressed in 

depth
• Need to plan and consider how to capture/collect 

data that shows impact on student performance
• Need to plan and consider how to capture/collect 

anecdotal evidence from students about their 
experience and satisfaction with the materials

• Need to consider assessment/improvement quality 
cycle
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